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In this episode of 
Education Corner 
Podcast, we spoke to 
Mrs. Michelle Holder, 
Deputy Head (Pastoral) 
of Godolphin and 
Latymer School, about 
the school’s ethos, its 
personal development 
curriculum and how it 
prepares girls to thrive 
both academically and 
beyond education.
Michelle joined 

Godolphin and Latymer 
in 2024, first as Director 
of Sixth Form and more 
recently as Deputy Head 
(Pastoral). With over 
twenty years of experience 
across education, pastoral 
leadership and social 
work, she brings a strong foundation to a school that 
places self-belief and resilience at its core. Godolphin 
and Latymer’s ethos emphasises choice, leadership 
opportunities and a caring, inclusive community. Its 
programmes are designed to help girls step forward 
with confidence, develop resilience and prepare for 
the next stage of their education, leaving them ready 
to pursue a range of courses in the UK and overseas. 
Pupils leave the school equipped not only with strong 
academic results but with the independence and 
adaptability needed for university life and beyond.
To create this environment within a broad 

curriculum and diverse co-curricular opportunities, 
the school requires entry through the London 
11+ examination and an interview process, which 
identifies pupils with the academic potential to 
flourish in Godolphin and Latymer’s demanding 
but nurturing environment. Additionally, they offer 

music scholarships and 
means tested bursaries, 
ensuring that talented 
pupils from a wide variety 
of backgrounds have the 
opportunity to access the 
education on offer and 
contribute to the vibrancy 
of the community.
Michelle’s pastoral 

background gives her a 
clear view of the challenges 
facing young people, 
from academic pressure 
to navigating friendships 
and relationships and 
their impact on mental 
health. These issues 
are compounded by 
the influence of social 
media, where pupils often 
compare themselves to 

others, and by the lingering effects of the pandemic, 
identified by GDST’s Girls’ Futures Report. The 
results can be gaps in social skills, social confidence 
and adjustment to routines of senior school life. For 
Michelle, the answer lies in the value of a supportive 
environment that helps girls regain their confidence: 
“What I will say that’s positive about this generation is the 
increasing willingness to talk about their wellbeing. This 
means we can take a proactive approach, which we do at 
Godolphin and Latymer through our personal development 
programme but also generally across the school. It’s about 
creating safe, trusted spaces where those conversations can 
happen, simply by making sure every girl feels known and 
supported.” She also highlights the importance of the 
all-girls environment as it gives the pupils space to try 
new things and to develop resilience where the staff 
can help them do this with balance, perspective and a 
strong sense of self. 
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At the centre of this pastoral approach is the 
school’s personal development curriculum, designed 
to support girls to thrive academically and become 
resilient, thoughtful individuals who understand 
themselves, the community and the wider world. 
Michelle explained it as: “Supporting our girls to develop 
the skills, habits and dispositions to thrive both during 
their time at Godolphin and beyond.” The programme 
is embedded across school life; it is woven through 
PSHE, form times, assemblies, clubs and societies and 
whole school events. Pupils are encouraged to develop 
kindness, self-respect and self-confidence while 
benefitting from a strong sense of belonging. This 
is underpinned by the school’s principle that when 
students feel safe, they are more willing to take risks 
in their learning, collaborating openly and enjoying 
that process.
This year, the school has expanded the curriculum 

by moving away from their one-off Challenge Limits 
Week, now making it a year-long programme. 
Michelle explained this shift within the personal 
development curriculum: “It gives students structured, 
ongoing opportunities to practise leadership, empathy and 
global responsibility. It’s more than just preparing them 
for exams or university: it encourages them to see learning 
as something deeper, curiosity-driven and growth-
orientated. It also focuses on acquisition of the skills and 
mindset to navigate this complex world they live in.”
The curriculum follows a threefold model, focusing 

on self, society and the world. The ‘self’ strand builds 
good routines, wellbeing and personal safety, while 
developing strong learning habits, moral character and 
resilience. The ‘society’ strand emphasises relationships 
and community; pupils learn to build friendships, 
communicate effectively and take on leadership, 

while also giving back to their communities. The 
‘world’ strand looks outward, engaging with current 
affairs, sustainability, financial literacy and culture, 
and developing curiosity about global perspectives. 
Together, these strands create a holistic framework for 
resilience, confidence and character.
The International Baccalaureate (IB) links directly 

to this philosophy of fostering a holistic approach 
to the development of the whole student. Michelle 
explains that beyond subject choices, the CAS 
component (Creativity, Activity and Service) plays a 
central role: “It is designed to be both challenging and 
enjoyable and it’s a personal journey of self-discovery.” 
This emphasis on global perspectives and social 
awareness aligns closely with the school’s threefold 
personal development model, broadening horizons 
and encouraging intellectual curiosity. 
Godolphin and Latymer has also recently introduced 

an Innovation and Leadership course as an alternative 
to a GCSE. Hugely excited by this development, 
Michelle explained how it builds on the existing G&L 
Futures programme: “Firstly, students get to study 
behavioural science both as an academic discipline and 
as a practical tool to make sense of how people think 
and how they act. The second area is leadership and 
communication, which develops their confidence through 
project work, negotiation, persuasive communication 
and presentation skills. The third is innovation for social 
impact where they examine how local enterprises and 
charities address complex societal issues.” These three 
strands culminate in a final project, with pupils 
designing and delivering their own community impact 
venture, supported by the school’s entrepreneurship 
seed fund - it’s a fantastic opportunity for them to 
apply what they’ve learned to the real world. 

CHALLENGE L IM ITS  WEEK 
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Godolphin and Latymer’s commitment to 
preparation beyond school is also rooted in 
university support. Last year, pupils secured offers 
from Oxford, Cambridge and top US universities 
including Harvard and Yale, but Michelle stressed 
it is always the student’s choice and the majority 
go on to study at their first-choice institution. 
Support is delivered by an experienced higher 
education team, with two staff members dedicated 
to competitive UK applications and an on-site US 
counsellor, ensuring bespoke guidance tailored to 
each pupil. Preparation begins in the Lower Sixth 
with initiatives such as the Undiscovered Subjects 
lecture series, designed to stretch and challenge 
students to go beyond the confines of the curriculum. 
This approach is particularly valuable for fields such 
as law, engineering or architecture, which may not 
be taught formally in school. Michelle highlighted 
their work beyond test and interview preparation: 
“More than anything, we focus on nurturing our 
students’ passion; helping them grow their expertise and 
confidence in the subjects that they love so that they’re 
ready for the intellectual and personal challenges of 
undergraduate study. This is all done within a supportive 
and encouraging academic environment.”
Finally, Michelle addressed the wider debate 

around single-sex education. She was clear that 
Godolphin and Latymer has no plans to become co-
educational as their focus is very much on the needs 
of teenage girls and young women: “Adolescence is 
such an important time for self-discovery, confidence and 

resilience and as an all-girls’ school we have the expertise 
and space to guide them through this. For our pupils, 
the school is a place where they can be themselves, be 
bold and try new things without worrying about being 
judged. All the opportunities and leadership roles here 
are for our girls and that focus allows them to excel both 
personally and academically.”
This philosophy, rooted in kindness, resilience and 

opportunity, runs through every element of Godolphin 
and Latymer’s approach. It ensures that pupils leave 
not only as accomplished students, but as confident, 
compassionate young women ready to make 
meaningful contributions in a complex world. 

We would like to thank Mrs. Michelle Holder, Deputy Head 
of Godolphin and Latymer School, for giving up her time 
to speak to us.
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“More than anything, we focus on 
nurturing our students’ passion; 
helping them grow their expertise 
and confidence in the subjects that 
they love so that they’re ready for the 
intellectual and personal challenges of 
undergraduate study.”
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